ersity Hospita(&\RHP)
y hospita{CHU de Nantes
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Digital hospital of tomorrovg to promote new devices and practices

3 issues foAP-HP and Nantes University

Combiningthe short time of digital innovation and the long
three universityh o s p ireal@dtate investment (Thelle de
Nantes(IDN)project (CHUde Nantes)),TheNew Lariboisiére
project (ARHP), The ARHP Northern Hospital Campus

(S%

Promote the implementation of innovative projects leading
to concrete improvements for patients and healthcare
professionals Identifying potential partnership forms, for
exampleby exploringinnovativeeconomicmodels

NS,
&\

Building and managing a digital and innovative on
ecosystemwith territorial, nationalandinternationalscopes

&

@' Key figures

» 4

APHP 3%ospitals

100 000employees

315 M€ ( L=a600 boi si e
bedg) et 915M€ ( Camp!
Nord—816beds

Nantes— 18 000employees
953 M€ for the 11°e
(1384bedy

This CENasundertakenas part of the Frenclargestthree universityhospital€) & ateinvestment
programsled by ARHP and CHU de Nanteghichare alsoconsideredas majoreuropeanhospital
investmentsfor the yearsto come.

This CElvasopenedto any personor entity willing to investin e-health or to contribute to building the
digital dimension of thehospital of tomorrow.

The CHEkthe first step of a sustainableopen innovationapproachled by ARHP and CHU de Nantes.

3

BearingPoint.



CEl Internet Platform http://digital -chunantes.aphp.fr/

& c | @ www.aphp.fr

CEl Context

Campus Hospitalo-Universitaire du Grand Paris New Lariboisiere lle de Nantes — CHU de Nantes
Nord

Why a Call for Expression of Interest (CEI) ?

The Greater Paris Univesity Hospitals (Assistance Publique — Hopitaux de Paris, AP-HP) the largest university hospital center in Europe, and the Nantes
University Hospital (CHU de Nantes) are launching a common Call for Expression of Interest (CEIl) focused on the digital hospital of tomorrow in order to
promote new devices and practices. This CEl is undertaken as part of the French largest three university hospitals’ real estate investment programs led by
AP-HP and CHU de Nantes, which are also considered as major european hospital investments for the years to come. This CEl is open to any person or
entity willing to invest in e-health or to contribute to building the digital dimension of the hospital of tomorrow.

The CEl is the first step of a sustainable open innovation approach led by AP-HP and CHU de Nantes. It must lead to concrete partnerships /
projects involving the entire hospital community.

4 BearingPoint.



SENAyBE2AYIQA

Sourcingand
mobilization

Analyzeof each Help in the finalselectionof
submitted project winning projects

Redactionof
the CEI

A Definitionof the A Sourcingf 300
scope and innovatingactors
objectives A Communication on

A Redactiorand line and off line
publication of the A Organizatiorof
CEl events(speed

RFGAYIAXDO

A 388projects A Writing of56 detailed memo
A 242actors about identified structures
A Animation of arexpert
committee

A Organization of aational
eventto reward the top 15
innovative ideas / projects /
products or services

5 BearingPoint.



Tweet de la ministre de la santé

BearingPoint

Speeddating - CA village

Remise des prix en présence de MBazynet M. Mahjoubi- 07/12- BPI

Agnés Buzyn (@agnesbuzyn)

07/12/2017 17:00

Avec @mounir a la @Bpifrance pour saluer les lauréats de I'appel a manifestation d'intéret "Construire I'hopital numeérique du futur”.

Les troc projets
Imma
Lowvd Do

= Appela
manifestation
d'intéret

CamEmicr Thaplinl nusiksur
du et

o
‘®

B L u AT AL
LI 30 PARES

Livre blanc AMI

Félicitations et soutien a ces acteurs de |'innovation en santé et du numérique qui imaginent |'offre de soins de demain.

#AMIHopitalduFutur pic.twitter.com/c9S6IFTtMX
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Mainresultsof the CEI (1/3)
338projectssubmitted by 242innovatingactors

Schools/
0
|72’{’ Universities @
r

Private persons S

- () -

£ © ()

Research centers 4%

{

\

v

Y

~30%

Countries
‘*' o Big Enterprises
—

1\
oooo

. ~60% guun

Start ups, small or

medium businesses
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Mainresultsof the CEI (2/3)

A majority of non existingprojects

&

32%
Existing
projects

Q

68%

Non existing
Projects (ideas)

@

H.. i
26%

Smart Hospital

Data /
Infrastructure /
Network

Patient experience

26% i

Profesionnal
Experience

Thematics

0 17% Digital
ecosystem
management

g BearingPoint.



Mainresultsof the CEI (3/3)

Almost15 mainsubjects

To To o To Po o T Do

= Patient
w experience

Telemedicing e-health
Apps

Augmentedreality / Virtual
reality

Al

4Pmedecine

loT

Geolocalisation

Chatbot

To To o To T Do T Do

Profesionnal
Experience

Al

Telemedicinég e-health
Apps

Augmentedreality / virtual
reality

3D printers

Tools of HRoptimization
Coaching

Big Data / Dataanalysis

@

H Smart Hospital

Geolocalisation
Predictivemaintenance
Sustainabledevelopment
Robots / Droide / AGV
Mobility / Transportation

BearingPoint.



15winningprojects

@insteel

wello@&

d_nd

IMT Mines Albi-Carmaux
Ecoko Mines Telscom

SpecialPrize« Professional
Experience
LogisticDroid

SpecialPrize of the Jury
Platform managing and
O22NRAYI GAY 3

SpecialPrize« SmartHospitals»
Hospital'sdigital avatar

SpecialPrize« Patient
experience»

Digital robot assisting patients
in their hospital rooms

A SPIE;, Digitalizationof the receptionpoint

A AlcatelLucentand Clepsydrac Numerictherapeutic
andpost-operationfollow-ups

A HealthyMindcTherapeuticvirtual reality

A Polytechnique,Owkin, Dermatologyof the CHUde
Nantesand Hopital SaintLouisc Infrastructurefor a
4P medicine

A Quarness Apple ¢cThegoodinformation at the good
moment

A Siemens Healthiners ¢ Artificial intelligence in
medicalimagery

A Philips¢ Heartultrasound

A Engiec Numericavatarof the hospital

A StanleyHealthcare ¢ Geolocalisatiorsysteminside
the hospital

A Atos cIndependantdroid in the skyandriver

A Blocin bloc ¢ Maintenanceusingaugmentedreality

10
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